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Disclaimer and Confidentiality Agreement

The following proprietary presentation (the “Presentation”) is given for general informational purposes only and shall be kept strictly confidential. Until a legally binding 
agreement (a “Definitive Agreement”) is executed and delivered, there shall be no legal obligations owed by either party of any kind whatsoever (other than those 
relating to confidentiality) with respect to any of the material contained in the Presentation. All of the information contained in the Presentation is subject to further 
modification and any and all forecasts, projections or forward-looking statements contained herein shall not be relied upon as facts nor relied upon as any 
representation of future results which may materially vary from such projections and forecasts. You should obtain your own independent advice on the accounting and 
tax aspects of any proposed solutions or services outlined in this Presentation. You agree that you are not relying and will not rely on any information set forth in the 
Presentation, nor any other communication (written or oral) of Wingspan LLC (“Wingspan”) as investment advice or as a recommendation to enter into any transaction, 
and that you are capable of assessing the merits of and understanding (on your own behalf or through independent professional advice), and should you enter into a 
Definitive Agreement with Wingspan, you will do so because you understand and accept, the terms and conditions and risks (including but not limited to economic, 
competitive, operational, accounting and tax risks) of such transaction or engagement.

While the information in this Presentation is believed to be accurate and reliable, Wingspan and its partners, affiliates, managers, members, agents, advisors, officers 
and employees make no representation or warranties, expressed or implied, as to the accuracy of such information. Wingspan does not in any way warrant, represent or 
guarantee the accounting, legal or tax results of any transaction, service or solution described in the Presentation nor does it hold itself out as a legal, tax or accounting 
advisor to any party. Nothing contained in the Presentation should be construed or taken as investment advice or opinion regarding any specific investment objectives 
or the financial situation of any person, nor is it in any way intended by Wingspan to offer, solicit and/or market any security or any securities-related product which 
Wingspan is otherwise prohibited by any applicable laws, rules, regulations, or guidelines from offering, soliciting, or marketing. The reference throughout this 
Presentation to Wingspan may be a generic reference to Wingspan, its affiliates, employees and representatives. Accordingly, the legal entity which may enter into any 
transaction or provide any service described in the Presentation may, at the option of Wingspan and subject to any legal or regulatory requirement, be any Wingspan 
affiliate, provided that such Wingspan affiliate is permitted and, if required, appropriately licensed and/or registered to engage in such activities in accordance with 
applicable laws, rules, and regulations. Any nonpublic information provided to Wingspan will be maintained in accordance with Wingspan’s internal policies and will be 
shared with other Wingspan affiliates, employees or representatives to the extent deemed necessary by Wingspan to consummate the transaction or engagement or 
provide the product or service described in the Presentation, unless Wingspan otherwise agrees in writing. 

The information contained in this Presentation is intended only for the persons to whom it is transmitted for the purposes of making a preliminary evaluation of 
Wingspan’s services. The contents are not to be reproduced or distributed by any person. Each person who has received a copy of this Presentation is deemed to have 
agreed: (i) not to reproduce or distribute this Presentation, in whole or in part, without the prior written consent of Wingspan, other than to legal, tax, financial and other 
advisors on a need to know basis, (ii) without the prior written consent of Wingspan, not to disclose any information contained in this presentation except to the extent 
that such information was (a) previously known by such person through a source (other than Wingspan) not bound by any obligation to keep such information 
confidential, (b) in the public domain through no fault of such person, or (c) lawfully obtained at a later date by such person from sources (other than Wingspan) not 
bound by any obligation to keep such information confidential, and (iii) to be responsible for any disclosure of this presentation, or the information contained herein, by 
such person or any of its employees, agents or representatives. 
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LEGACY

The legacy governance model is the scaffolding to support 
a forever legacy...and requires open, candid conversations
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When business talk gets awkward!
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Effective communication across generations in a family 
enterprise is critical

5

Source: HSBC Private Bank Family Enterprise Forum
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Does your family communicate well?
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Do I really have to have that
conversation I’ve been putting off?
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YES
Remember, clarity is kindness.
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Difficult Conversations: 
Why do we avoid them?
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Relationship 
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Cultural 
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How to approach
Difficult Conversations
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Understanding context is the starting point 
for a difficult conversation

• Have in-depth conversations with many family 
members and stakeholders

• Learn the family story

• Learn individual's stories, including dreams, 
aspirations, frustrations, and challenges

• Identify how the family’s goals and individuals’ 
goals are met

• Appreciate the perspectives across generations
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Difficult Conversations: Best Practices

Give the other person/people advance notice about the conversation (ideally 24 
hours or more).

Ensure all necessary parties are included.

Have the conversation in a neutral space.

Set norms for the discussion to enable a healthy dialogue.

Be vulnerable – expressing genuine emotions will lead to more open and 
honest communication.
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Difficult Conversations: Best Practices

Define your ideal outcomes prior to the conversation, while remaining sensitive to 
the ideal outcome others may have.

Be collaborative rather than combative.

Compromise where you can.

Listen with intentionality – avoid immediate rebuttals – instead, process 
the information, and respond accordingly.

Remember the goal – to share your perspective and be receptive to 
other perspectives. View these conversations as a bridge to connection.
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Ownership rights 
versus best 
practices for 
operational 

control

Diversification/
focus paradox

Family 
employment 

policies

Succession; 
Depth of 

management 
bench

Common family enterprise conflicts to consider
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Key Lessons for Family Enterprises

• Have difficult conversations early.

• Balance the needs of the family and the business.

• Understand what each family member contributes to the enterprise and 
what the enterprise will return to the family.

• Understand company risk and family members’ tolerance for risk.

• Evaluate if the family should continue to keep the family enterprise. If so, 
are there capable people to run and own it?
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Globally, families in business:

• Constitute 2/3 of all businesses 

around the world

• Generate 70-90% of annual 

global GDP

• Create 50-80% of jobs in most 

countries

In the US, families in business:

• Make up 35% of Fortune 500 

companies

• Generate 64% of GDP

• Account for 65% of employment, 

78% of new job creation

Source: Atlantic Council via Family Firm Institute, Family Enterprise USA

Given the power and importance of family firms, it is 
imperative to have difficult conversations

Sources: Atlantic Council via Family Firm Institute, Family Enterprise USA
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These conversations foster a culture of improvement

Encourages 
root-cause 

problem 
solving

Encourages 
testing new 
approaches

Expects some 
failures

Learns from 
mistakes

Truly listens 
(even to 
criticism)

Learns from 
experience 

and best 
practices

Transfers 
knowledge 
throughout 

the 
organization

Invests in 
education 

and people
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Key takeaways

• Family enterprises are inherently meaningful, filled with emotion, 
excitement, and potential.

• Embracing difficult conversations is essential for transforming 
challenges into growth opportunities, thereby strengthening 
relationships.

• Let's recognize the value in these dialogues as they pave the way for a 
brighter and more cohesive future for current and future generations.

• SO PLEASE, DON'T PUT OFF DIFFICULT CONVERSATIONS!

17Property of Prof. Christina Wing and Wingspan Legacy Partners



Private And Confidential

Thank you.

Scan the QR code to 
connect with me.
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