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In a nutshell:

From today onward, dysfunctional board-TMT
relationships will lead to more certain failure than
ever before
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3 Departure Points



A new narrative? A new model...

Introducing new concepts to apprehend new reality: duacy; multivocality; ...

ESG should be written as ©ES, and © depends on shareholders, who influence
corporate governance structures, objectives, and corporate culture

Corporate culture determines how firms are categorized and valued by
markets
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We need to reduce our GHG emissions by

43% by 2030 to meet the +1.5°C target
(IPCC, 2022)

“Current global efforts are
insufficient to limit global warming

to 1.5°C” Matthews et Wynes (2022) in
Science
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https://doi.org/10.1126/science.abo3378

Where am speaking from

Practice:
boards (including listed SBF120 company)

purpose committees (société a mission, French Pacte Law),
VC impact committee,

advisor...
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Towards Effective
Board — TMT
Interactions
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hesis: From today onward, dysfunctional board-

"MT relationships will lead to more certain failure

than ever before

1) Interdependencies of issues

2) multi-stakeholder agression

3) non-linearity
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tions

Harvard

Business
Revgew Business And Society | How Leaders Can Create a Purpose-Driven Culture

1) Incarnation of values by team leaders
throughout the firm across teams How Leaders Can Create a

Purpose-Driven Culture

by Rodolphe Durand and loannis loannou

2) Making Purpose Tangible and
Aspirational for Team Members e

3) Recognition and Incentives

Separation of interests between TI\/IT and Board and TI\/IT
and management impractical and ineffective
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Board-TMT relationships need new attitudes, skills, and
means to work in the best interest of society and Society




1) attitudes

the case. Management can only benefit from providing the board with necessary
information for independent judgment. Conversely, individual board members should not
satisfy themselves with limited information provided or ignoring so-called non-financial
performance information, incorrectly perceiving their duty as primarily protecting
shareholder interests by maximizing profitability.

““““““““““““““



2) Certification, committees, training

Certifying board members on climate or human rights challenges, designating a board
member responsible for ensuring stakeholders' interests are duly considered, establishing
an 1mpact committee in charge of representing outside parties’ interests with a board
member's involvement, and providing adequate financial resources for accessing expert
advice are all suitable approaches. Furthermore, regularly training and raising awareness
among board members about sustainability and governance i1ssues will enhance their
effectiveness.
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3) board independent budget
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discussions with management, while maintaining critical scrutiny. Board members should
have the ability and financial means to seek insights from external advisors, chosen
experts, management, as well as lower levels of the organization when necessary.



Conclusion: From today onward, dysfunctional
board-TMT relationships will lead to more certain
failure than ever before

Separation of interests between TMT and Board
and TMT and management impractical and
ineffective

Board-TMT relationships need new attitudes, skills,
and means to work in the best interest of society
and Society

‘‘‘‘‘‘‘‘‘‘‘‘‘‘



THANKS!

again
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